% Braham

Welcome to Braham Licia Consulting

At Braham Licia Consulting, we are dedicated to empowering businesses with expert
financial, tax and management solutions. As a premier consulting firm comprising seasoned
management and chartered accounting professionals, our team is committed to driving your
business towards sustainable growth and excellence.

Who We Are

Braham Licia Consulting is a consulting firm that blends deep financial expertise with
strategic management insights. Our mission is to provide comprehensive services that not
only address your immediate needs but also lay the foundation for long-term success. With a
client-centric approach, we tailor our solutions to meet the unique challenges and
opportunities of each business we serve.

Our Services
1. Accounting and Tax Services

Navigating the intricate landscape of accounting and tax regulations can be challenging. Our
dedicated team ensures that your financial affairs are managed with precision and
compliance, allowing you to focus on what you do best—growing your business.

e Bookkeeping & Financial Reporting: Maintain accurate and up-to-date financial
records with our meticulous bookkeeping services. Gain valuable insights through
our detailed financial reporting, empowering informed decision-making.

e Tax Planning & Compliance: Optimize your tax strategy to minimize liabilities while
ensuring full compliance with Nigerian tax laws and regulations. Stay ahead of tax
obligations with our proactive planning.

e Audit & Assurance: Our comprehensive audit services provide transparency and
assurance, enhancing the credibility of your financial statements and building trust
with stakeholders.

e Payroll Services: Streamline your payroll processes with our efficient payroll
management solutions, ensuring timely and accurate compensation for your
employees.



2. Management Consulting

Transform your business operations and achieve strategic objectives with our expert
management consulting services. We partner with you to identify challenges, develop
actionable strategies, and implement solutions that drive measurable results.

Strategic Planning: Define your vision and create a roadmap for long-term success.
Our strategic planning services help you set clear goals and outline the steps needed
to achieve them.

Operational Efficiency: Enhance productivity and reduce costs by optimizing your
business processes. We identify inefficiencies and implement best practices to
streamline your operations.

Change Management: Navigate organizational change smoothly with our
comprehensive change management strategies. We help you manage transitions
effectively, ensuring minimal disruption and maximum engagement.

Performance Improvement: Boost your business performance through targeted
improvement initiatives. We analyze your current performance and implement
strategies to enhance overall efficiency and effectiveness.

3. Capacity Development

Investing in your team’s growth is essential for sustained success. Our capacity
development services are designed to enhance the skills, knowledge, and capabilities of
your workforce, fostering a culture of continuous improvement.

Training Programs: Customized training sessions that address your specific needs
and objectives. Empower your team with the skills they need to excel in their roles.

Leadership Development: Cultivate strong leaders who can guide your organization
towards its goals. Our leadership programs are designed to develop the next
generation of business leaders.

Talent Management: Develop strategies to attract, retain, and develop top talent
within your organization. We help you build a robust talent pipeline that supports your
business growth.

Organizational Development: Strengthen your organizational structure and culture
to support growth and innovation. We work with you to create a resilient and adaptive
organization.



4. Enterprise Resource Planning (ERP) Deployment

Leverage the power of integrated systems with our ERP deployment services. We help you
select, implement, and optimize ERP solutions that streamline your operations, enhance
data visibility, and support informed decision-making.

ERP Consultation: Assess your business needs and recommend the best ERP
solutions tailored to your requirements. We ensure that your ERP system aligns with
your business objectives.

Implementation Services: Seamlessly integrate ERP systems with your existing
processes and infrastructure. Our expert team ensures a smooth transition with
minimal disruption.

Customization & Integration: Customize ERP modules to fit your unique business
processes and ensure smooth integration with other software. We tailor the system to
meet your specific needs.

Support & Maintenance: Provide ongoing support and maintenance to ensure your
ERP system operates efficiently and evolves with your business. We are here to
support you every step of the way.

Why Choose Braham Licia Consulting?

Expertise: Our team comprises highly qualified chartered accountants and seasoned
management consultants with extensive industry experience.

Tailored Solutions: We understand that every business is unique. Our services are
customized to meet your specific needs and goals.

Client-Centric Approach: Your success is our priority. We work closely with you,
providing personalized attention and dedicated support.

Proven Results: We have a track record of delivering tangible results that drive
growth, improve efficiency, and enhance profitability.

Success Stories

Olumide Ibidapo, CEO of FBN Insurance Brokers

"Braham Licia Consulting transformed our financial management processes, enabling us to
achieve greater transparency and efficiency. Their expertise in tax planning saved us
significant costs and ensured full compliance."

Oluwakemi Ariyibi, CFO at IAS Ltd



"The ERP deployment by Braham Licia Consulting streamlined our operations and provided
valuable insights through integrated data analytics. Their team was professional,
knowledgeable, and a pleasure to work with."

Get in Touch

Ready to take your business to the next level? Contact Braham Licia Consulting today to
schedule a consultation and discover how we can help you achieve your business
objectives.

e Phone: +234-803-961-3331
e Email: info@brahamliciaconsulting.com
e Address: Woodlands Park, Ajah, Lagos

Contact Us | Request a Consultation

About Braham Licia Consulting

At Braham Licia Consulting, we believe that every business has the potential to excel. Our
mission is to provide expert consulting services that not only address your immediate
challenges but also lay the groundwork for long-term success. With a focus on integrity,
innovation, and excellence, we strive to exceed your expectations and deliver solutions that
make a real difference.

Explore Our Services

Discover how our specialized services can transform your business:
e Accounting and Tax Services: Learn More
e Management Consulting: Learn More
e Capacity Development: Learn More

e ERP Deployment: Learn More

Stay Connected

Follow us on LinkedIn, Twitter, and Facebook for the latest updates, insights, and industry
trends.

https://www.linkedin.com/company/braham-licia-consulting/posts/?feedView=all



